— Ei 








Theology Library 


SCHOOL OF THEOLOGY 
AT CLAREMONT 
California 


From the library of 


HARRY E, NISSEN 


Constitutions 


and 


By-Laws 


for 


Local Churches 


Disciples of Christ 











The Library 


of the 
School of Theology 
at Claremont 


1325 North College Avenue 
Claremont, CA 91711 








ley Oe CONSTITUTIONS AND BY-LAWS 
FOR 
LOCAL CHURCHES 


Authorized by 


COMMITTEE ON LOCAL CHURCH LIFE 
HOME AND STATE MISSIONS PLANNING COUNCIL 
DISCIPLES OF CHRIST 


Price: $.15 each, $1.65 per dozen. 
Published by 


Ce Department of Church Development and Evangelism 
THE eee CHRISTIAN MISSIONARY SOCIETY 
222) Sule. Davacy Avenue Indianapolis 7, Indiana 


Theoloo Library 


‘HOOL OF THEOLOGY 
AT CLAREMONT 
Californie 





CONTENTS 


Page 
en ee ees Phy ctl Zia ed eee 5 
Pile qo OUstituuony oe Ooi) eons a aa eel 7 
“osc BENIN SR oir ar a BREST ne or eee cee 1 12 

A Constitution for the Average Church..... ae ney ae 15% 
SE MeUNNIS i ie eit ta au ey a oNenace erg i bal ah aional han ame 22 
A Constitution for the Functionally Organized Church. .... 29 
1571S 7 A eee eee ae g RIA NU 35 








Foreword 


i es CHURCHES are becoming increasingly concerned with 
orderly procedures. They have found through experi- 
ence that the business affairs of the church are too important 
to be handled without generally accepted rules. Church 
properties have been lost, church quarrels fomented, misun- 
derstandings created, programs stalled because congregations 
did not have clearly defined and enunciated procedures as 
the basis of their organized life. 
_ A constitution, code of regulations, order of procedure 
or by-laws should be at the heart of the organized structure 
of every local church. Such a document should be carefully 
prepared, widely discussed and, in the end, adovted in a way 
that it truly represents the will of the congregation. Once 
adopted the document should be incorporated in the perma- 
nent records of the congregation and its provisions should be 
followed with sincerity by the officials of the church. 

The Committee on Local Church Life of the Home and 
State Missions Planning Council of Disciples of Christ has 
culminated a four-year study of church. organization by 
drafting three constitutions of local churches, together with 
accompanying by-laws. These constitutions and by-laws are 
here printed. It is not the thought of the committee that any 
congregation will necessarily adopt one of these constitutions 
just as it has been prepared by the committee. It is felt, 
however, that these suggested constitutions will be helpful 
and stimulating to local church committees charged with the 
responsibility of drafting constitutions for their respective 
congregations. 

If help is desired beyond that to be found in this booklet 
it is suggested that a local committee get in touch with the 
executive secretary of the state missionary society or cor- 
respond with the Department of Church Development and 
Evangelism, The United Christian Missionary Society, Mis- 
sions Building, Indianapolis 7, Indiana. 

WILLARD M. WICKIZER 





A SIMPLE CONSTITUTION 





PREAMBLE 
W* THE PMGMDETS) Ole cons deen eae ieee Church, 
a congregationally-governed body, in order to pro- 


mote the work of the church in the spirit of Christ and 
thus advance was Kingdom, do hereby adopt this constitu- 
tion. : 


. ArtIcLe I. Name AND PURPOSE 

Section A. Name 

The name of this organization shall be.................... 
1 COMNSTOG 8110) 5 yA SUS ene , affiliated with the brother- 
hood known as the Disciples of Christ, and committed to the 
historic principles of this body whose local congregations are 
variously known as Christian Churches, Churches of Christ or 
Disciples of Christ. 


Section B. Purpose 

The purpose of this church shall be as revealed in the New 
Testament, to win people to faith in Jesus Christ and commit 
them actively to the church, to help them to grow in the grace 
and knowledge of Christ that increasingly they may know and 
do his will, and to work for the unity of all Christians and 
with them engage in the common task of building the Kingdom 
of God. 


ARTICLE II. MEMBERSHIP 


The membership of this church shall consist of those who 
are identified now as members of the congregation and those 
who shall unite with it by baptism or by transfer of member- 
ship. Voting privileges shall be accorded to all mémbers who 
have shown an active interest through a recent continuity of 
attendance, service or giving. 
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ARTICLE III. OFFICERS 
Section 'A. Officers 
The following officers shall be elected by the church at its 
annual business meeting for a term of one year, or until such 
time as a successor is elected and assumes office: 


1. Chairman. 

2. Vice-chairman. 

3. Elders, not to exceed .... in number. 

4, Deacons, not to exceed .... in number. 

5. .Deaconesses, not to exceed .... in number. 
6. Trustees, not 4o exceed .... in number. 

7. Clerk. 

8. Treasurer. 


Section B. Duties of Officers 


1. The chairman shall fulfill the usual duties of such an 
officer, call and preside at all regular or special business meet- 
ings of the congregation, and serve as chairman of the general 
board. 

2. The vice-chairman shall fulfill the usual duties of such 
an officer, call and preside at all regular business meetings of 
the church in the absence of the chairman and serve as vice- 
chairman of the general board. 


3. The elders shall promote the growth and welfare of the 
church; give spiritual oversight to the members with respect 
to regular attendance at the Lord’s Supper, visitation of the 
sick and concern for the morally delinquent and the spiritually 
indifferent; serve at the Lord’s Table; and perform such other 
duties as may be assigned. 


4, The deacons shall cooperate with the elders in promoting 
the growth and welfare of the church, be responsible for greet- 
ing and ushering the worshipers, distributing the Lord’s Sup- 
per, receiving the offerings, assisting with the preparation of 
candidates for baptism, ministering to the needy of the church, 
and such other duties as they may be assigned. 
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0. The deaconesses shall perform the same general duties 
as the deacons and cooperate with them in promoting the 
growth and welfare of the church, have special responsibility 
for the preparation and care of the communion service, assist 
with the preparation of candidates for baptism, minister to 
families in times of sickness and bereavement, and such other 

duties as may be assigned. 

6. The trustees shall act as the legal agents of the church 
in all business matters under the direction of the general board 
and subject to the approval of the church, hold legal title to all 
church property and handle all business transactions related 
thereto, be responsible for the care and maintenance of church 
property including insurance coverage, have supervision over 
all endowment and trust funds, and perform such duties as 
are required by the laws of the state. 

7. The church clerk shall keep a complete record of the 
church membership and such vital statistics as births, deaths, 
baptisms and weddings; receive all applications for church let- 
ters and issue them under authority delegated by the general 
board; keep minutes of all regular or special business meetings 
of the church; and be clerk of the general board, keeping a 
record of all its regular or called meetings. 

8. The church treasurer shall receive and disburse all 
funds of the church according to the authority designated to 
him by the general board and shall make a monthly report to 
the general board and a quarterly report to the church. 


Section C. Election of Officers 

1. A nominating committee composed of three, one of 
whom shall be a member of the general board, shall be ap- 
pointed by the chairman of the church, approved by the gen- 
eral board and announced to the congregation at least six 
weeks prior to the annual business meeting to nominate candi- 
dates for officers for the church. 

2. All suggestions from the congregation for nominees shall 
be in the hands of the committee at least ten days prior to the 
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annual meeting. The committee shall consider qualifications, 
secure consent of and prepare a slate consisting of .... nomi- 
nees for each vacancy. 

3. The nominating committee shall report its nominations 
to the congregation at the annual business meeting. 

4, All nominees who receive a majority of the votes, cast 
by secret ballot of those present 4 voting, shall be declared 
elected. 

5. Vacancies in any office of this church shall be filled for 
the unexpired term by nomination of the chairman in con- 
sultation with the minister and election by the general board. 


Section D. The General Board 


1. The General Board shall consist of: 
a. The elected officers of the church. 
b. The president or a representative of each of the fol- 
lowing organizations: 


2. It shall be the duty of the General Board: 


a. To consider and recommend to the congregation gen- 
eral policies. 


b. To transact business. 


c. To be responsible either directly or through such — 
committees as it may delegate for the following tasks: 
worship and devotional life, Christian education, 
evangelism and membership development, commun- 
ity service and missions, stewardship and finance. 
d. To administer the program of the church. 


3. Such standing or special committees as required to ad- 
minister properly the work of the church shall be nominated 
by.the chairman in consultation with the minister and elected 
by the general board. They shall serve for a period of one 
year or such period as designated by the general board at the 
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time of election. Chairman of such committees shall be 
selected from the membership of the general board. 

4. The general board shall perform its duties according to 
the authority granted in this constitution or designated to it 
by the church. Regular reports shall be made at least semi- 
annually to the church. ; 


ARTICLE IV. THe MINISTER 


Section A. Duties 

The minister of the church shall perform the duties which 
usually pertain to that office. As spiritual administrator of the 
church, he shall be an ex-officio member of all organized 
groups, auxiliaries and committees. 


“Section B. Selection 


The minister shall be chosen by the church as hereinafter 
provided: 

1. A representative committee of .... nominated by the 
chairman and elected by the general board, shall serve as 
pulpit committee and shall be responsible for recommending a 
prospective minister to the general board. 

2. The general board shall consider the recommendation 
of the pulpit committee and if approved recommend the 
prospective minister to the church. It shall be the policy of 
the church to consider only one prospective minister at a time. 

3. The recommendation of the general board must be ac- 
cepted by at least a two-thirds majority of members present 
and voting in a regular or special business meeting of the 
church before a call may be extended. 

4. The term of his ministry shall be for an indefinite 
period and may be terminated by either party upon .... days 
notice. A written statement setting forth the salary to be paid 
and other conditions of the call shall be made in duplicate, one 
copy for the minister and one for the church. 
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ARTICLE V. MEETINGS 


Section A. Meetings to Be Held 
The church shall hold: 


1. An annual business meeting within the first fifteen days 
of the first month of the church year. 

2. Special meetings as required, such meetings to be called 
by the chairman or vice-chairman or upon request of the gen- 
eral board or written petition of .... or more members of the 

_church. 


Section B. Notice 


Notice of all regular or special business meetings of the 
congregation shall be given at a regular Sunday service of the 
church at least one week in advance of the meeting. 


Section C. Rules of Order 


All business meetings of the church and the general board 
shall be governed by Roberts’ Rules of Order. 


ARTICLE VI. AMENDMENTS 


This constitution may be amended at any business meeting 
of the church by a two-thirds vote of the members present and 
voting on the amendment, provided that written notice of the 
proposed amendment has been given to the members of the 
congregation, or the proposed amendment has been read at a 
regular Sunday service at least two weeks before the vote is 
taken. 





BY-LAWS 


I. The church year shall begin on. . 
II. The general board: 
A. Shall hold its regular meeting on the |. 
each month. 
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B. Shall hold special meetings as required on call of the 
chairman, or upon request of .... members of the 
general board. 


C. Shall consider one-third of the total number of board 
members as constituting a quorum. 


D. Shall observe the following order of business: 


ue 
2. 
3. 


SE 00 SASS Se 


10. 


dt: 
12. 


Call to order by presiding officer. 

Devotions and prayer. 

Reading and approval of minutes of previous 
meeting. 

Minister’s report. 

Report of church clerk and approval of report. 
Report of treasurer and approval of report. 
Regular and special committee reports. 

Action on recommendations in reports. 


Consideration of unfinished business carried over 
from previous meetings. 


New business and program suggestions for future 
activities. 


Adjournment. 
Pastor’s inspirational moment and benediction. 


II. All auxiliary organizations of this church shall make 
reports at regular intervals to and receive recommenda- 
tions from the general board. 


IV. 


All employees of the church, except the minister, shall be 
employed by the general board by a two-thirds vote of 
members present and voting. Such employees shall be 
responsible to the general board, or to such authority as 
it may designate, for the performance of duties required. 
A written statement setting forth terms of the contract 
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shall be made in duplicate, one for the employee and the 
other for the church records. 


V. These by-laws may be amended by a two-thirds vote of ~ 
the members of the general board present and voting in a 
regular or special meeting, provided that the proposed 
amendment has been submitted in writing to the member- 
ship of the general board at least .... days prior to the 
vote thereon. 










A CONSTITUTION FOR THE AVERAGE CHURCH 


PREAMBLE 


Hee SMeMpPErSsOb.>, ck. 2 eles clas bee Church, 

a congregationally-governed body, in order to pro- 

mote the work of the church in the spirit of Christ and 

thus advance his Kingdom, do hereby adopt this constitu- 
tion. 


ARTICLE I. NAME AND PURPOSE 


Section A. Name 
ane name of this organization shall be: ... 0. Ole. ee 


CL AEA 01 (oh ea a , affiliated with the brother- 
_ hood known as the Disciples of Christ and committed to the 
historic principles of this body whose local congregations are 
variously known as Christian Churches, Churches of Christ, or 
Disciples of Christ. 


Section B. Purpose 


The purpose of this-church shall be as revealed in the New 
Testament to win people to faith in Jesus Christ and commit 
them actively to the church, to help them grow in the grace 
and knowledge of Christ that increasingly they may know and 
do his will, and to work for the unity of all Christians and with 
them engage in the common task of building the Kingdom of 
God: 


ARTICLE II. MEMBERSHIP 


The membership of this church shall consist of those who 
are now identified as members of the congregation and those 
who shall unite with it by baptism or by transfer of member- 
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ship. Voting privileges shall be accorded to all members who 
have shown an active interest through a recent continuity of 
attendance, service or giving. 


ARTICLE III. OFFICERS 


Section A. Officers 


The following officers shall be elected by the church at its 
annual business meeting for a term as designated for each, or 
until such time as a successor is elected and assumes office: 


ee Ne 


10. 
plas 
12. 


Chairman: for a term of one year. 

Vice-chairman: for a term of one year. 

Secretary: for a term of one year. 

Elders: not to exceed .... in number, one-third of 
whom shall be elected each year for a term of three 
years, 

Deacons: not to exceed .... in number, one-third of 
whom shall be elected each year for a term of three 
years. 

Deaconesses: not to exceed .... in number, one-third 
of whom shall be elected each year for a term of three 
years. 

Trustees: not to exceed .... in number, one-third of 
whom shall be elected each year for a term of three 
years. 

Clerk: for a term of one year. 

Financial secretary: for a term of one yeaz. 

Treasurer: for a term of one year. 

Church historian: for a term of one year. 

Honorary officers: those who because of infirmities or — 
advanced age, and whose service and consecration to- 


_ the church merits this honor, may be retired from ac- 


tive responsibility, these to be known respectively as 
elder emeritus, deacon emeritus or deaconess emeritus. 
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Section B. Duties of Officers 


1. The chairman shall fulfill the usual duties of such an 
officer, call and preside at all regular or special business meet- 
ings of the congregation, and serve as chairman of the general 
board. 

2. The vice-chairman shall fulfill the usual duties of such 
an officer, call and preside at all regular business meetings of 
the church in the absence of the chairman, and serve as vice- 
chairman of the general board. 


3. The secretary shall keep minutes of all regular or ee 
business meetings of the church, serve as secretary of the 
general board, keep a record of all its regular or called meet- 
ings, and perform such other duties as may be assigned. 

4. The elders, in cooperation with functional committees, 
shall promote the growth and welfare of the church, give 
spiritual oversight to the members with respect to regular 
attendance at the Lord’s Supper, visitation of the sick and con- 
cern for the morally delinquent and spiritually indifferent; give 
thoughtful consideration to policies of the church that will 
enable it to fulfill its complete mission; encourage by ex- 
ample and word the missionary, evangelistic, educational and 
stewardship responsibilities of the church; serve at the Lord’s 
Table; and perform such other duties as may be assigned. 

5. The deacons, in cooperation with functional committees, 
shall cooperate with the elders in promoting the growth and 
welfare of the church; assist in the greeting and ushering of 
the worshipers; distribute the Lord’s Supper and receive the 
offerings; assist in financial canvasses,, visitation projects and 
preparation of candidates for baptism; give counsel and service 
in the business affairs and program activities of the church; 
cooperate in ministering to the neesy; and perform such other 
duties as may be assigned. 

6. The deaconesses, in cooperation with functional com- 
mittees, shall perform the same general duties as the deacons 
and cooperate with them in promoting the growth and welfare 
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of the church; take responsibility for the preparation and care 
of the communion service; minister to families in times of sick- 
ness or bereavement; counsel and serve in the business affairs 
and program activities of the church; and perform such other 
duties as may be assigned. 


7. The trustees shall act as the legal agents of the church 
in all business matters, under the direction of the general board 
and subject to the approval of the church; hold legal title to 
all church property and handle all business transactions related 
thereto; have supervision over all endowment and trust funds; 
and perform such duties as are required by the laws of the 
State-Ofas jaca coker 


8. The church clerk shall keep a complete record of the 
church membership and such vital statistics as births, deaths, 
‘baptisms and weddings; receive all applications for church 


letters and issue them under authority delegated by the general 
board. 


9. The financial secretary shall receive and make a record 
of all funds and deposit them in the proper church accounts, 
keep an individual account record of each contributor, send out 
statements as directed by the general board, serve as a member 
of the stewardship committee, present a regular report at each 
regular meeting of the general board and a quarterly report to 
the congregation. 


10. The church treasurer shall disburse all funds of the 
church according to the authority designated to him by the¥ 
general board, serve as a member oi the stewardship commit- 
tee, make regular reports at each regular meeting of the gen- 
eral board and a quarterly report ‘to the church. 


11. The church historian shall gather and preserve data 
- pertaining to the history, life’and work of the church, making 
available for publication any historical materials authorized 
by the church and presenting to the general board the annual 
historical statements. 
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12. The honorary officers shall be relieved of all regular 
duties and serve as members of the general board without 
vote. 


Section C., Election of Officers 


1. A nominating committee composed of two members of 
the general board whose terms do not expire at the end of the 
current year, and three members of the congregation who are 
not members of the board, shall be appointed by the chairman, 
approved by the general board and announced to the congrega- 
tion at least six weeks prior to the annual business meeting 
to nominate candidates for officers of the church. 


2. All suggestions from the congregation for nominees shall 
be in the hands of the nominating committee at least ten days 
prior to the annual meeting. The committee shall then consider 
qualifications, secure consent from nominees and prepare a 
slate consisting of ...... nominees for each vacancy. 


3. The nominating committee shall report its nominations 
- to the congregation at the annual business meeting. 

4, All nominees who receive a majority of the votes cast by 
secret ballot of those present and voting, shall be declared 
elected. 

5. Vacancies in any office of the ayee shall be filled for 
the unexpired term by nomination of the chairman of the 
general board in consultation with the minister and election by 
the general board. 


~ Section D. The General Board 
1. The general board shall consist of: 
a. The elected officers of the church. 


b. The president or a representative of each of the fol- 
towing Organizations: 729) seh.c ks. A Rigel Agere toes ) 
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2. It shall be the duty of the general board: 
a. To consider and recommend to the congregation 
general policies. 
b. To transact business. 


_¢e. To administer the program of the church through the 
designated functional committees. 


3. The general board. shall perform its duties according to 
the authority granted in this constitution or designated to it by 
the church. Regular reports shall be made semi-annually to 
the church. 


ARTICLE IV. THe MINISTER 
Section A. Duties 


The minister of the church shall perform the duties which 
usually pertain to that office, and as spiritual administrator of 
the church he shall be an ex-officio member of all organized 
groups, auxiliaries and committees. 


Section B. Selection 


The minister shall be chosen. by the church as hereinafter 
provided: 


1. A representative committee of |. , nominated by the 
chairman and elected by the general board, shall serve as the. 
pulpit committee and be responsible for recommending a pros- 
pective minister to the general board. 


2. The general board shall consider the recommendation of~ 
the pulpit committee and if approved recommend the prospec- 
tive minister to the church. It shall be the policy of the church 
to consider only one prospective minister at a time. 


3. The recommendation of the general board must be ac- 
cepted by at least a two-thirds majority of members present 
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and voting in a regular or special business meeting of the 
church before a call may be extended. 

4. The term of his ministry shall be for an indefinite period 
and may be terminated by either party upon ... days notice. 
A written statement setting forth the salary to be paid and 
other conditions of the call shall be made in duplicate, one 
copy for the minister and one for the church. 


ARTICLE V. MEETINGS 


Section A. Meetings to Be Held 


The church shall hold: 

1. An annual business meeting within the first fifteen. days 
of the first month of the church year. 

2. Special meetings as required, such meetings to be called 
by the chairman or vice-chairman or upon request of the gen- 
eral board or written ee of .... or more members of the 
church. 


/ 


Section B. Notice 


Notice of all regular or special business meetings of the 
congregation shall be given at a regular Sunday service of the 
church at least one week in advance of the meeting. , 


Section C. Rules of Order 


All business meetings of the church and the general board 
shall be governed by Roberts’ Rules of Order. 


ARTICLE VI. AMENDMENTS 


This constitution may be amended at any business meeting 
of the church by a two-thirds vote of the members present and 
voting on the amendment, provided that written notice of the 
proposed amendment has been read at a regular Sunday serv- 
ice at least two weeks before the vote is taken. 
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BY-LAWS 


T.- The-church year shall beginon=... 73:00 ae ae Ei 
II. The general board: _ 
A. Shall hold its regular meetings on the........ of each 


month, 
B. Shall hold special meetings as required on call of the 
chairman or upon request of .... or more members 
of the general board. 
C. Shall consider .... members of the general board as 


constituting a quorum. 


D. Shall observe the following order of business: 


1. 
2. 
3. 


on 


ee) 


10. 
1B y 


12. 
13. 


Meeting called to order by presiding officer. 
Devotions and prayer. 

Reading and approval of minutes of previous 
meeting. 

Minister’s report. 

Report of church clerk and approval of report. 


Report of financial secretary and approval of re- 
port. 


Report of treasurer and approval of report. 
Regular and special committee reports. 


Action on recommendations growing out of re- 
ports. 


Consideration of unfinished business carried over 
from previous meetings. 


New business and program suggestions fer future 
activities. 


Adjournment. 
Pastor’s inspirational moment and benediction. 


III. The plan of procedure for administering the church pro-| . 
gram shall be as follows: ; 
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. The task of administering the program of the church 
shall be delegated to the SiN Be functional commit- 
tees: 

1. Worship and Devotional Life. 

Christian Education. 

Evangelism. 

Membership Development. 

Missions and Benevolence. 

Stewardship. 

. Property. 

: Special committees shall be appointed when needed. 
. The membership of each functional committee shall be 


selected in the following manner, subject to the con- 

firmation of the general board: 

1. The chairman, vice-chairman, secretary and minis- 

~ ter shall constitute a committee to select the re- 
spective committee chairmen. 

2. This committee shall then act with the respective 
committee chairman in the selection of the mem- 
bers of each committee. 

3. Chairmen of all functional committees shall be’ 
selected from the membership of the general board. 

4, Membership on each functional committee shall be 

- on the basis of qualification for the task, regardless 
of membership on the general board. 


NAR wb 


. Each functional committee shall organize itself to con- 
duct the business for which it is responsible, meet 
regularly to attend to its business, and plan its general 
program which shall be presented to the general 
board. Upon approval by the general board the com- 
mittee shall proceed to .administer its program in 
cooperation with other functional committees. Regu- 
lar written reports shall be made to the general board. 
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. The purpose and duties of the functional committees 
shall be as follows: 


1. Worship Committee. 


a. 


It shall be the purpose of this committee to 
lead the membership in a genuine experience 
of worship in the public services and to en- 
rich personal-and family devotional life. 

It shall be responsible for the public worship 
of the church, its pulpit supply, the adminis- 
tration of baptism and the Lord’s Supper, 
music, ushering, midweek and special prayer 
services, and the encouragement of the devo- 
tional life among individual members and 
homes of the church. 


2. Christian Education Committee. 


a. 


It shall be the purpose of this committee to 
develop an effective program of religious edu- 
cation for the entire constituency of the 
church in keeping with the general objectives 
of Christian education. 
It shall be responsible for planning and ad- 
ministering the total educational program of 
the church, including church school, youth 
activities, mid-week educational projects, © 
leadership education, distribution of Christian 
literature, and fostering Christian home life. 
It shall also cooperate with other groups of 
the church such as the Missions and Benev- 
olence Committee in planning an education 
program. 


3. Evangelism Committee. 


a. 


It shall be the purpose of this committee to 
cultivate an evangelistic spirit within the 
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church and to plan and administer the evan- 
gelistic program. 


It shall be responsible for developing an 
evangelistic church, sponsoring a year round 
program of'evangelism which reaches into 
every age level and every phase of the church 
life, compiling a list of prospective members 
and planning and directing special evangelistic 
projects. In cooperation with the Member- 
ship Committee it shall aid in the conserva- 
tion of new members. 


4. Membership Committee. 


a. 


It shall be the purpose of this committee to 
maintain the closest possible contact with the 
entire church membership to the end that 
each member may function effectively in the 
life of the church and to develop a spirit of 
comradeship and love within the congregation 
founded on a common love for Christ. 


It shall be responsible for the pastoral over- 
sight of the membership; assisting the clerk in 
keeping accurate up-to-date records; promot- 
ing visitation projects; calling on the indiffer- 
ent, sick and unfortunate and organizing 
others to do likewise; providing an adequate 
program of social life for the church; supply- 
ing receptionists to welcome attendants at 
regular services and giving publicity to 
church life and activities. 


It shall be responsible, working cooperatively 
with the Evangelism Committee, for orienting 
new members into the life and fellowship of’ 
the church. 
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5. Missions and Benevolence Committee. 


a. 


It shall be the purpose of this committee to 
create and foster a world vision within the 
church and its auxiliary organizations and to 
lead in planning and administering the world 
work-program of the church. 


It shall be responsible for planning and pro- 
moting a definite program of missionary edu- 
cation in every department of the church; 
recommending the church’s annual missionary 
and benevolent budget; enlisting support for 
missions and brotherhood causes; caring for 
local and general benevolent needs not other-— 
wise provided for; sponsoring interdenomina- 
tional activities and projects of social action; 
promoting conventions, conferences and re- 
treats; recruiting and supporting life-work re- 
cruits; and keeping records of all missionary 
giving and action in the church. 


6. Stewardship Committee. 


a. 


It shall be the purpose of this committee to 
develop within the membership an under- 
standing of the full meaning of Christian 
stewardship and so to direct the financial pro- 
gram of the church that it will not only sup- 
ply the financial needs but prove a means of 
spiritual enrichment and character building 
for each one participating. 


It shall be responsible for keeping alive in the 
congregation the realization of its stewardship 
obligations, promoting stewardship education, 
supervising the preparation and subscribing 
of the church budget, keeping accurate rec- 
ords, providing for an annual audit of the © 
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records and encouraging endowments for 
future development in the church and world 
work. 


7. Property Committee. 

a. It shall be the purpose of this committee to 
care for all properties of the church. 

b. It shall be responsible, in cooperation with 
_the trustees, for keeping all property and 
equipment in proper condition, studying needs 
and making recommendations for improve- 
ments, superintending the work of the cus- 
todian, caring for grounds and keeping the 
properties adequately insured against possible 
loss or damage. 


8. Special Committees 
When needed to administer the work of the church, 
the chairman shall appoint, with the approval of 
the general board, such special committtees as may 
be needed. These committees shall perform duties - 
assigned and shall continue for such time as desig- 
nated. 


9. Auxiliary Organizations. 

a. The purpose and responsibility of each of 
these groups shall be outlined in their own 
constitution, by-laws or plan of procedure. 

b. These organizations shall cooperate with the 

_ functional committees of the church, not only 
in planning and administering the total pro- 
gram of the church, but also in developing 
their individual programs in the best interests 
of the total program. 


ay IV. The procedure governing employment of staff shall be as 
follows: 
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A. Employees, other than heretofore provided, shall be 
secured upon recommendation of the respective func- 
tional committees concerned. 


B. The general board shall designate the proper func- 
tional committee to recommend back to the board the 
employment or release of such employees as shall be 
deemed necessary from time to time, final authority in 
all such matters, except calling the minister, to reside 
in the general board. 


C. Employment shall be by a two-thirds vote of board 
members present and voting, each employee to be re- 
sponsible to the general board through the proper 
functional committee. 


D. A written statement covering terms of employment 
shall be included in the minutes, a copy of which shall 
be given to the employee. 


V. These by-laws may be amended by a majority vote of the 
members of the general board present and voting in regu- 
lar or special meeting, provided that the proposed amend- 
ment has been submitted in writing to the membership of 
the general board at least .. days prior to the vote 
thereon. 
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PREAMBLE 


resi bermrembers - OL yea ars ieee. Siena Church, 

a congregationally-governed body, in order to pro- 

mote the work of the church in the spirit of Christ and 

thus advance his kingdom, do hereby adopt this constitu- 
tion. 


ArTICLE I. NAME AND PURPOSE 


Section. A. Name 


fhe name of this-organization shall be.) 2... 4s 
Church of 9 8 2 3e .. ..., affiliated with the brother- 
hood known as the Disciples of Christ, and committed to the 
historic principles of this body whose local congregations are 
variously known as Christian churches, Churches of Christ or 


Disciples of Christ. 


Section B. Purpose 

The purpose of this church shall be as revealed in the New 
Testament, to win people to faith in Jesus Christ and commit 
them actively to the church, to help them grow in the grace and 
knowledge of Christ that increasingly they may know and do 
his will, and to work for the unity of all Christians and with 
them engage in the common task of building the Kingdom of 


God. 
ARTICLE ET, MEMBERSHIP 


The membership of this church shall consist of those who 
are now identified as members of the congregation and those 
who shall unite with it by baptism or by transfer of member- 
ship. Voting privileges shall be accorded to all members who 
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have shown an active interest through a recent continuity of 
attendance, service or giving. 


ARTICLE III. OFFICERS 


Section A. Officers 


The following officers shall be elected by the church at its 
annual business meeting for a term as designated for each, or 
until such time as a successor is elected and assumes office: 


1. Chairman: for a term of one year. 

2. Vice-chairman: for a term of one year. 

3. Secretary: for a term of one year. 

4, Elders: not to exceed .... in number, one-third of 
whom shall be elected each year for a term of three 
years. 

5. Deacons: not to exceed .... in number, one-third of 
whom shall be elected each year for a term of three 
years. : 

6. Deaconesses: not to exceed .... in number, one-third of 
whom shall be elected each year for a term of three 
years. 

7. Trustees: not to exceed .... in number, one-third of 
whom shall be elected each year for a term of three 
years. 


8. Clerk: for a term of one year. 

9. Financial secretary: for a term of one year. 
10. Treasurer: for a term of one year. 
11. Church historian: for a term of one year. 


12. Honorary officers: those who because of infirmities or 
advanced age, and whose service and consecration to 
the church merits this honor, may be retired from ac- 
tive responsibility, these to be known respectively as 
elder emeritus, deacon emeritus or deaconess emeritus. 
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‘Section B. Duties of Officers 


1. The chairman shall fulfill the usual duties of such an 
officer, call and preside at all regular or special business meet- 
nes of the congregation, and serve as chairman of the general 

oard. 


2. The vice-chairman shall fulfill the usual duties of such 
an officer, call and preside at all regular business meetings 
of the church in the absence of the chairman, and serve as 
chairman of the cabinet. 


3. The secretary shall keep minutes of all regular or 
special business meetings of the church, serve as secretary of 
the general board, keep a record of all its regular or called 
- meetings, and perform such other duties as may be assigned. 


4. The elders, in cooperation with functional departments, 
shall promote the growth and welfare of the church; give 
spiritual oversight to the members with respect to regular 

attendance at the Lord’s Supper, visitation of the sick, and 
concern for the morally delinquent and spiritually indifferent; 
give thoughtful consideration to policies of the church that will 
enable it to fulfill its complete mission; encourage by example 
and word the missionary, evangelistic, educational and stew- 
ardship responsibilities of the church; serve at the Lord’s 
Table; and perform such other duties as may be assigned. 


5. The deacons, in cooperation with functional depart- 
ments, shall cooperate with the elders in promoting the growth 
and welfare of the church; assist in the greeting and ushering 
of the worshipers; distribute the Lord’s Supper and receive 
the offerings; assist in financial canvasses, visitation projects 
and preparation of candidates for baptism; give counsel and 
service in the business affairs and program activities of the 
church; cooperate in ministering to the needy; and perform 
such other duties as may be assigned. 

6. The deaconesses, in cooperation with functional depart- 
ments, shall. perform the same general duties as the deacons 


31 


A CONSTITUTION FOR THE FUNCTIONALLY ORGANIZED CHURCH 


and cooperate with them in promoting the growth and welfare 
of the church; take responsibility for the preparation and care 
of the communion service; minister to families in times of sick- 
ness or bereavement; counsel and serve in the business 
affairs and program activities of the church. They shall also 
perform such other duties as may be assigned. 


7. The trustees shall act as the legal agents of the church 
in all business matters, under the direction of the general 
board and subject to the approval of the church; hold legal 
title to all church property and handle all business transactions 
related thereto; have supervision over all endowment and 
trust funds; and perform such duties as are required by the 
faWS OL tne. Ptale: OL. ont ee Bay ee noe : 


8. The church clerk shall keep a complete record of the 
church membership and such vital statistics as births, deaths, 
baptisms and weddings; receive all applications for church let- 
ters and issue them under authority delegated by the general 
board. 


9. The financial secretary shall receive and make a record 
of all funds and deposit them in the proper church accounts, 
keep an individual account record of each contributor, send 
out statements as directed by the general board, serve as a 
member of the stewardship department, present a regular 
report at each regular meeting of the general board and a 
quarterly report to the congregation. 


10. The church treasurer shall disburse all funds of the 
church according to the authority designated to him by the 
general board, serve as a member of the stewardship depart- 
ment, make regular reports at each regular meeting of the 
general board and a quarterly report to the church. 

11. The church historian shall gather and preserve data 
pertaining to the history, life and work of the church, making 
available for publication any historical materials authorized 
by the church and presenting to the general board Bea annual 
historical statement. 


32 


A CONSTITUTION FOR THE FUNCTIONALLY ORGANIZED CHURCH 


12. The honorary officers shall be relieved of all regular 
duties and serve as members of the general board without vote. 


Section C. Election of Officers 

1. A nominating committee composed of two members of 
the general board whose terms do not expire at the end of the. 
- current year, and three members of the congregation who are 
not members of the board shall be appointed by the chairman, 
approved by the general board and announced to the congrega- 
tion at least six weeks prior to the annual business meeting to 
nominate candidates for officers of the church. 

2. All suggestions from the congregation for nominees shall 
be in the hands of the nominating committee at least ten days 
prior to the annual meeting. The committee shall then con- 
sider qualifications, secure consent from nominees and prepare 
a slate consisting of ————— nominees for each vacancy. 

3. The nominating committee shall report its nominations 
to the congregation at the annual business meeting. 

4, All nominees who receive a majority of the votes cast 
by secret ballot of those present and voting shall be declared 
elected. 

5. Vacancies in any office of the church shall be filled for 
the unexpired term by nomination of the chairman of the 
general board in consultation with the minister and election 
by the general board. 


Section D. The General Board 
1. The general board shall consist of: 
a. The elected officers of the church. : 
b. The president or a representative of each of the fol- 
Naa CLOLeanIZATONS S846 > kn ty) LA a ; 


2. It shall be the duty of the general board: 
a. To consider and recommend to the congregation gen- 
eral policies. 
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b. To transact business. 

c. To direct the administration of fe program of the 
church through the cabinet. 


3. The general board shall perform its duties according to— 
the authority granted in this constitution or designated to it 
by the church. Regular reports shall be made semi-annually 
to the church. 


ArtTIcLeE IV. THE MINISTER 


Section A. Duties 


The minister of the church shall perform the duties which 
usually pertain to that office, and as spiritual administrator of 
the church he shall be an ex-officio member of all cae 
groups, auxiliaries, committees and departments. 


Section B. Selection 


The minister shall be chosen by the church as hereinafter 
provided: 

1. A representative committee of .......... , hominated 
by the chairman and elected by the general board shall serve 
as pulpit committee and be responsible for recommending a 
prospective minister to the general board. 

2. The general board shall consider the recommendation 
of the pulpit committee and if approved recommend the pros- 
pective minister to the church. It shall be the policy of the 
church to consider only one prospective minister at a time. 

3. The recommendation of the general board must be 
accepted by at least two-thirds majority of members present 
and voting in a regular or special business meeting of the 
church before a call may be extended. 

4. The term of his ministry shall be for an indefinite 
period and may be terminated by either party upon ....... 
days notice. A written statement setting forth the salary to 
be paid and other conditions of the call shall be made in 
duplicate, one copy for the minister and one for the church. 
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ARTICLE V. MEETINGS 


Section A. Meetings to Be Held 

The church shall hold: 

1. An annual business meeting within the first fifteen days 
of the first ‘month of the church year. 

2. Special meetings as required, such meetings to be called 
by the chairman or vice-chairman or upon request of the 
general board or written petition of ......... or more mem- 
bers of the church. ; 


Section B. Notice 


Notice of all regular or special business meetings of the 
congregation shall be given at a regular Sunday service of the 
church at least one week in advance of the meeting. 


Section C. Rules of Order 
All business meetings of the church and the general board 
~ shall be governed by Roberts’ Rules of Order. 


ARTICLE VI, AMENDMENTS 


This constitution may be amended at any business meeting 
of the church by a two-thirds vote of the members present 
and voting on the amendment, provided that written notice 
of the proposed amendment has been given to the members of 
the congregation, or the proposed amendment has been read 
at a regular Sunday service at least two weeks before the 
vote is taken. 


BY-LAWS 


He bherchuren year shall begin on seo... 0... os 6s oe ce 


ie \ 
II. The general board: 
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A. Shall hold its regular meetings (quarterly—by-month- 
ly) on the .... day of each month. 

B. Shall hold special meetings as required on call of the 
chairman or upon request of .... or more members 
of the general board. : 

C. Shall consider .... members of the general board as 
constituting a quorum. 

D. Shall observe the following order of business: 

1. Meeting called to order by presiding officer. 

2. Devotions and prayer. 

3. Reading and approval of minutes of previous 
meeting. 

4. Minister’s report. 

5. Report of church clerk and approval of report. 

6. Report of financial secretary and approval of re- 
port. 

7. Report of treasurer and approval of report. 

8. Reports of departments. 

9. Regular and special committee reports. 

0. Action on recommendations growing out of re- 
ports. 

11. Consideration of unfinished business carried over 
from previous meetings. 

12. New business and program suggestions for future 
activities. 

13. Adjournment. 

14. Pastor’s inspirational moment and benediction. 


If. The plan of procedure for administering the church pro- 
gram shall be as follows: 


A. The task of administering the program of the church 
shall be delegated to the following functional depart- 
ments: 
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wD 


E. 


Worship and Devotional Life. 

Christian Education. 

Evangelism. 

Membership Development. 

World Work, including Missions and Benevolence. 
Stewardship. 

Property. 


Tae Ge Se Dey be 


Special committes may be appointed when needed. 


The membership of each department shall be selected 
in the following manner, subject to the confirmation of 
the general board. 

1. The chairman, vice-chairman, secretary and minis- 
ter shall constitute a committee to select the respec- 
tive department chairmen. 

2. This committee shall then act with the respective 
department chairmen in the selection of the mem- 
bers of each department. ; 

3. Chairmen of all departments shall be selected from 
the membership of the general board. 

4. Members of each department shall be on the basis 
of qualification for the task, regardless of member- 
ship on the general board. 


Each department shall organize itself to conduct the 
business for which it is responsible, meet regularly to 
attend to its business, and plan its general program 
which shall be presented through the cabinet to the 
general board. Upon approval by the general board 
the department shall proceed to administer its pro- 
gram in cooperation with other departments. Regular 
written reports shall be made to the general board. 


The purpose and duties of the functional departments 
shall be as follows: 


37 


A CONSTITUTION FOR THE FUNCTIONALLY ORGANIZED CHURCH 


1. Worship Department. 

a. It shall be the purpose of this department to 
lead the membership ina genuine experience of 
worship in the public services and to enrich 
personal and family devotional life. 


b. It shall be responsible for the public worship of 
the church, its pulpit supply, the administration 
of baptism and the Lord’s Supper, music, usher- 
ing, mid-week and special prayer services, and 
the encouragement of the devotional life among 
individual members and homes of the church. 


c. It shall be organized as follows: 
(1) Chairman, vice-chairman, secretary. 
(2) Committees: 


(a) 


(b) 


(c) 


The Committee on Ushering shall be 
responsible for ushering, care of 
ventilation and other details. 

The Committee on Communion shall 
provide and prepare emblems and 
conduct the communion service each 
Lord’s Day, including selection of 
elders and deacons to serve at table - 
and to serve shut-ins. 

The Committee on Baptism shall 
care for baptismal robes and acces- 
sories, prepare baptistry for use and 
assist minister and candidates at the 
service. 


(d) The Committee on Pulpit Supply 


(e) 


shall secure preachers in absence of 
minister and recommend speakers 
for special occasions. 

The Committee on Music shall be re- 
sponsible for the music of the church, 
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cooperate with director, sponsor 
musical projects among adults, youth 
and children, assist when needed in 
special services, recommend em- 
ployed music personnel to the gen- 
eral board and prepare annual music 
budget. 


(f) The Committee on Devotional Life, 
in cooperation with the Christian 

Family Committee of the Depart- 
ment of Christian Education, shall 
encourage personal and family de- 
votions and also cooperate with the 
minister in planning and promoting 
public worship and devotional serv- 
ices, 


2. Christian Education Department. 

a. It shall be the purpose of this department to de- 
velop an effective program of religious educa- 
tion for the entire constituency of the church in 
keeping with the general objectives of Christian 
education. 

b. It shall be responsible for planning and admin- 
istering the total educational program of the 
church, including church school, youth activi- 
ties, mid-week educational projects, leadership 
education, distribution of Christian literature 
and fostering Christian home life. It shall also 
cooperate with other groups of the church such 
as the world work department in planning for 
an education program. 

c. It shall be organized as follows: 

(1) Chairman, vice-chairman, secretary. 
(2) Committees: 
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(a) 


(b) 


(c) 


(d) 


(e) 


The Sunday Church School Commit- 
tee shall be responsible for the ad- 
ministration of the church school. 
The Church School Committee for 
Week-day Activities shall be respon- 
sible for vacation church schools, 
week-day religious education and 
special educational projects for vari- 
ous age groups. 

The Leadership Education Commit- 
tee shall be responsible for leader- 
ship training programs to develop 
leaders for every phase of church 
life. 

The Christian Literature Committee 
shall encourage reading of good 
literature and provide literature for 
various needs, such as devotional 
booklets and brotherhood periodi- 
cals. 


The Christian Family Committee in 
cooperation with the Devotional 
Committee of the Worship Depart- 
ment shall enlist individuals and 
families in devotional living, help 
families find practical Christian aids 
for the betterment of home relation- 
ships, sponsor classes and institutes 
on family life, provide materials for 
pre-marital study by youth, and keep 
available materials which will help 
the home be truly Christian. 


3. Evangelism Department. 
a. It shall be the purpose of this department to 
cultivate an evangelistic spirit within the church 
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and to plan and administer the evangelistic 
program. 


b. It shall be responsible for developing an evan- 


Cc. 


gelistic church, sponsoring a year round pro- 
gram of evangelism which reaches into every 
age level and every phase of the church life, 
compiling a list of prospective members and 
planning and directing special evangelistic 
campaigns. In cooperation with the Member- 
ship Department it shall aid in the conservation 
of new members. 

It shall be organized as follows: 

(1) Chairman, vice-chairman, secretary. 

(2) Committees: 

(a) ‘The Visitation Committee shall keep 
an accurate and up-to-date record 
of prospective members, make up 
calling cards and check with work- 
ers at regular intervals, and be re- 
sponsible for a regular program of 
visitation on prospective members. 

(b) The Committee on Special Projects 
shall be responsible for such special 
projects as community census, 
preaching missions or revival meet- 
ings. 


4, Membership Department. 


a. 


It shall be the purpose of this department to 
maintain the closest possible contact with the 
entire church membership to the end that each 
member may function effectively in the life of 


_ the church, and to develop a spirit of comrade- 


ship and love within the congregation founded 
on a common love for Christ. 
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b. It shall be responsible for the pastoral over- 
sight of the membership; assisting the clerk in 
keeping accurate, up-to-date records, directing 
visitation projects, calling on the indifferent, 
sick and unfortunate, and organizing others to 
do likewise, providing an adequate program of 
social life for the church, supplying reception- 
ists to welcome attendants at regular services, 
and giving publicity to church life and activities. 

c. It shall be responsible, working cooperatively — 
with the Evangelism Department, for orienting 
new members into the life and fellowship of the 
church. 

d. It shall be organized as follows: 

(1) Chairman, vice-chairman, secretary. 
(2) Committees: 


(a) The Pastoral Oversight Committee 
shall sponsor attendance in public 
worship, promote visitation and at- 
tendance within groups of the 
church, visit the sick and shut-ins, 
re-enlist the indifferent families and 
be responsible for integration of new 
members into the life and fellowship 
of the church. It shall keep in con- 
tact with those temporarily absent, 
such as military personnel, students 
and those temporarily employed 
away from home. 

(b) The Publicity Committee shall plan 
and provide all general publicity for 
the church in keeping with the dig- 
nity of the church and assist and en- 
courage all groups in an adequate 
publicity program. 
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(c) The Social Life Committee shall ° 
study the social life needs of the 
church, provide church-wide activi- 
ties and assist groups in developing 
a wholesome social life. 


(d) The Christian Family Committee, in 
cooperation with the Devotional 
Committee of the Worship Depart- 
ment, shall enlist individuals and 
families in personal devotional living, 
help families find practical Christian 
aids for the betterment of home re- 
lationships, sponsor classes and in- 
stitutes on family life, provide ma- 
terials for pre-martial study by 
youth and keep available materials 
which will help the home be truly 
Christian. 


5. World-Work Department. 


a. It shall be the purpose of this department to 
create and foster a world vision within the 
church and its auxiliary organizations and to 
lead in planning and administering the world- 
work program of the church. 


b. It shall be responsible for planning and pro- 
moting a definite program of missionary educa- 
tion in every department of the church; recom-— 
mending the church’s annual missionary and 
benevolent budget; enlisting support for mis- 
sions and brotherhood causes; caring for local 
and general benevolent needs not otherwise 
provided for; sponsoring interdenominational 
activities and projects of social action; promot- 
ing conventions, conferences and retreats; re- 
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cruiting and supporting life-work recruits; and 
keeping records of all missionary giving and 
action in the church. 


ce. It shall be organized as follows: 
(1) Chairman, vice-chairman and secretary. 
(2) Committees: 


(a) 


(b) 


(c) 


(d) 


The Missionary Education Commit- 
tee, in cooperation with the Chris- 
tian Education department, shall be 
responsible for a program of mis- 
sionary education in the total life of 
the church. 

The Benevolence Committee shall be 
responsible for local and world-wide 


‘benevolence. 


The Brotherhood, Interdenomina- 
tional and Inter-faith Committee 
shall function as the representative 
of the church in brotherhood, inter- 
denominational and inter-faith rela- 
tions and in giving leadership to as- 
signed brotherhood projects. It shall 
publicize and promote attendance at 
conventions, conferences and re- 
treats, within its interest. . 
The Life Recruit Committee shall en- 

list and counsel recruits for full- 


’ time Christian service. 


6. Stewardship Department. 

a. It shall be the purpose of this department to 
develop within the membership an understand- 
ing of the full meaning of Christian steward- 
ship and so to direct the financial program of 
the church that it will not only supply the finan- 
cial needs but prove a means of spiritual enrich- 
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ment and character building for each one par- 


ticipating. 


b. It shall be responsible for keeping alive in the 
congregation the realization of its stewardship 
obligations, promoting stewardship education, 
supervising the preparation and subscribing of 
the church budget, keeping accurate records, 
providing for an annual audit of the records and 
encouraging endowments for future develop- 
ment in the church and world work. 


ce. It shall be organized as follows: 
(1) Chairman, vice-chairman and secretary. 
(2) Committees: 


(a) 


(b) 


(c) 


(d) 


The Budget Committee shall receive 
requests from departments as to 
financial needs and plan the annual 
budget. 

The Every-Member Enlistment Com- 
mittee shall conduct the annual sub- 
scription campaign and enlist the 
financial support of new members. 
The Stewardship Education Commit- 
tee, in cooperation with the Christian 
education department, shall plan and 
promote a program of stewardship 
education in all organizations and 
age groups of the church. It shall 
also provide stewardship literature 
for distribution. 

The Gifts and Bequests Committee 
shall seek gifts and bequests for the 
local and world-wide work of the 
church. It shall cooperate with 
donors in preparing documents rela- 
tive to gifts and bequests. 
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(e) The Audit Committee shall see that 
the annual audit is made and reports 
are duly filed. 

7. Property department. 

a. It shall be the purpose of this department to 
care for all properties of the church. 

b. It shall be responsible, in cooperation with the 
trustees, for keeping all property and equip- 
ment in proper condition, studying needs and 
making recommendations for improvements, 
superintending the work of the custodian, car- 
ing for grounds and keeping the properties ade- 
quately insured against possible loss or damage. 

ce. It shall be organized as follows: 

(1) Chairman, vice-chairman and secretary. 
(2) Committees: 

(a) The Equipment Committee shall be 
responsible for all equipment (except 
musical instruments) and for making 
repairs and _ securing additional 
equipment as needed. : 

(b) The Committee on Insurance shall 
study the insurance program and 
make recommendations for proper 
insurance of properties. 

(c) The House and Grounds Committee 
shall be responsible for the care of 
buildings and the grounds, recom- 
mending and supervising all repairs 
and improvements. It shall also be | 
responsible for recommending the 

; employment or release of the custo- 
dian and for supervising his work. 


_F. Special Committees. 
When needed to administer the work of the chureh, 
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the chairman shall appoint, with the approval of the 
general board, such special committees as may be 
needed. These committees shall perform duties as- 
- signed and shall continue for such time as designated. 


G. Auxiliary Organizations. 

1. The purpose and responsibility of each of these 
groups shall be outlined in their own constitution, 
by-laws or plan of procedure. 5 

2. These organizations shall cooperate with the func- 
tioning departments of the church not only in plan- 
ning and administering the total program of the 
church, but also shall develop their individual 
programs in the best interests of the total program. 

H. The Church Cabinet. 

1. It shall be the purpose of the cabinet to plan and 
administer the church program in keeping with 
the policies of the general board. 

2. It shall be responsible for: 

a. Studying the needs of the church, evaluating its 
present activities and planning future programs. 
b. Correlating plans and activities of departments 
and groups for the most efficient program. 
ec. Arranging the calendar of activities. 
d. Administering the program approved by the 
general board. 
Performing such other duties as may be as- 
signed. 
3. It shall be composed of: 
. The minister. -— 


@ 


a 

b. The chairman of congregation. 

c. The vice-chairman of congregation. 

d. The secretary of congregation. 

e. The chairman of each department. 

f. The heads of organizations not otherwise of- 
ficially represented. 
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g. Such others as may be needed and assigned by 
the general board. 


4. It shall be served by the vice-chairman of the 


congregation as chairman of the cabinet and other 
officers who shall be selected from membership of 
the cabinet. 
5. It shall meet at least monthly and the chairman to 
call such special meetings as may be necessary. 
6. It shall perform its duties under the direction of 
the general board. 


IV. The procedure governing employment of staff shall be as 
follows: 


V. 





As 


Employees other than here-to-fore provided shall be 
secured upon recommendation of the respective func- 
tional departments concerned. The general board 


shall designate the proper functional department to 


recommend back to the board the employment or re- 
lease of such employees as shall be deemed necessary 
from time to time. 


. Final authority in all such matters, except the calling 


of the minister, shall reside in the general board. 
Employment shall be by a two-thirds vote of board 
members present and voting, each employee to be 
responsible to the general board in consultation with 
the proper functional department. 

A written statement covering terms of employment 
shall be included in the minutes, a copy of which shall 
be given to the employee. 


These by-laws may be amended by a two-thirds vote of | 
members of the general board present in regular or special 
meeting and voting, provided the proposed amendment 
has been submitted to the membership of the general board 
at least .... days prior to the vote thereon. 


Printed in U.S.A. 
é& 
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